LEWIS CENTER FOR EDUCATIONAL RESEARCH
17500 Mana Road, Apple Valley, CA 92307 (760) 946-5414 (760) 946-9193 fax

Lewis Center for Educational Research Board of Directors
Special Minutes October 19, 2018

1. CALL TO ORDER: Chairman Kevin Porter called the meeting to order at 8:35 a.m.

2. ROLL CALL: LCER Board Members Duberly Beck, Kirt Mahlum (arrived at 9:00 a.m.), Jim Morris,
Omari Onyango (left at 2:30 p.m.), Kevin Porter, David Rib and Marcia VVargas were in attendance.

LCER Board Members Sharon Page and Rick Wolf were absent.

Staff members Valli Andreasen, Fausto Barragan, Ryan Dorcey, Teresa Dowd, David Gruber, Lisa Lamb
and Stacy Newman and Paul Rosell were also in attendance.

Pat Caldwell facilitated the Strategic Planning.

3. PUBLIC COMMENTS: None

4. DISCUSSION/ACTION ITEMS ON STRATEGIC PLANNING:

.01 LCER Organizational Structure/Board and Staff Roles: Pat Caldwell led an activity on the structure
of the LCER. David Gruber also presented information on how LCER is funded.

.02 Review/Update LCER Strategic Plan S.W.O.T. Analysis: Strengths, weaknesses, opportunities and
threats were identified.

.03 Review/Update LCER Strategic Plan Existing Goals: Pat Caldwell instructed the Board that strategic
planning is visionary. The Board sets goals, which give direction for staff and the organization. Staff
then develops objectives and strategies for how to implement the goals. Strategies can change
throughout the year. Existing goals were reworded to the following:

Goal 1 — Build the financial capacity of the LCER, including key provisions for sustainability.

Goal 2 — Develop and maintain facilities to meet the TK-12 needs at both campuses.

Goal 3 - Strengthen the academic programs at both schools resulting in increased student mastery.
Goal 5 — (formerly Goal 4) The Lewis Center for Educational Research will communicate and operate
under a common vision, mission, goals and objectives.

.04 I1dentify any New Critical Issues and Goals: The top 3 critical issues identified were: Successful
NSLA expansion, financial stability/capacity, and maintain a high quality staff.

The following new goal was numbered as Goal 4 — Recruit, develop and retain a highly qualified staff.

The Executive Team will develop new objectives and strategies for implementing the goals, and the
Strategic Plan will be revised and brought back to the Board for approval in February.

5. ADJOURNMENT: Chairman Kevin Porter adjourned the meeting at 3:30 p.m.




